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Liminal Times







Growth Mindset as the foundation of a Learning Mindset

Your past
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Organoid Neural Networks or
Biological Intelligence Operating System

Clusters of lab-cultivated neurons from human
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The Future of Work - Phygl’rql
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Predictive apps ...
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The ELIZA effect and Anthropomorphism
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Lethal Trifecta

The cyberriskis no longer hypothetical
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A Cognitive Society
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Cognitive Cities
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Are we Human or are we Dancers
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The Power of Why

Cultivate a healthy feedback culture

A&\ e T 4




A

Openness




| _s;

“. : :.‘ L
=
—
=
a1

e - .'
-

e ome

i [|1

R N ; g R ._vo/.”a / \ ta S5 B
>, ./,.— ﬁ.N ﬂh..;m%p.;@.%%%%ﬁx /4 . .Wm - ]
#/Mu./. /.r/./,,//% .WWWW,W, f..,.%

r SRR
SR X b
b :I/ JMW/M/%“M’/ /.// ./i rM//

ll AL A 0'//4.’4%./ O o/ 5 . .:—, .fﬂ
.. O/. SN N

= wié i
'Ta .h?. i,

) v




-
26 HelenaVan B










Imposter Syndromé
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Consilience
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‘Habit of Improvement’ method
Continuous Improvement based on nature I

© Katja Schipperheijn (2014)



The M-Model for Livelong Learning

Learning isn’t a once-in-a-lifetime moment; it’s a habit that drives continuous improvement




The 6™ moment of learning
A new paradigm with data-driven insights on knowledge gaps before they arise

e TS0 Tasks vs Skills
, ». i Confidence
® VY Blindspots
Unknown »/
unknown 7/ @ External Dependencies

/i

Outdated habits

© Katja Schipperheijn (2026)




The Maturity Model for Learning Ecosystems

Emphasis | Owned by

Collecting IT Dept.
rather than

sharing

Communi-
cation Dept,

Company

discuss wide

and rate

Internal Company
collaboration ' wide know-

Interest

Database Number

of docs

Broadcast View
Site ratings

mish mash' comments

Human Collabo-
-2- ration hub
Human

Interested
.

Interested

© Katja Schipperheijn (2014)

» Most knowledge is stuck in or in the heads

of experts without being used in an effective and efficient way.

does not yet mean
that it is used. If this is not relevant and measured it is as
useless as knowledge in a repository of data

are a first step towards Free Flow of Knowledge
but in an unstructured form, those who benefit the most do not
gain any added value from the shared knowledge.

supported by intelligent
systems connecting people is today's big step towards learning
ecosystems

not only connect people but ensure that
relevant knowledge and data (both human and artificial) are
used at the moment of need



The Cognitive Learning Ecosystem

Collecting
rather than
Data sharing
Repository

Spread the

Broadcast word

of News

Comment,
discuss and
Interactive rate
Communication

Internal
collaboration
Social networks
Collaboration

Bridging the
knowledge

Learning
Ecosystgga

Anticipating
and shaping
knowledge

Cognitive
Learning proactively
Ecosystem

Communi-

cation Dept.

Company
wide

Company
wide know-
ledge
centers

Ecosystem
wide
knowledge

Al-enabled
learning
agents &
strategic

leadership

Number of

Static Database
docs

Internal
One-2-Many [Communication| View ratings
Apps

Apps and Rates, likes
Two-way services and
mish mash comments

Human-2- Collaboration | Performance
Human hub increase

Learning Lean
Ecosystem performance
with xAPI measurement

Interested-2-
Interested

Agentic
Agent-to- Learning
agent and Ecosystem
agent-to- with LLM,
human RAG and
MCP

Real-time
strategic
adaptation

: Orchestrating personalized, data-
driven flows that anticipate needs in real-time, moving from "pulling"
to "proactive” knowledge delivery

: Anticipates knowledge gaps and
innovation needs before they arise, built on a foundation of robust
data management for reliable forecasting.

: Breathes life into static or legacy
systems by using RAG as a "Filter" to extract precise context from
outdated data, preventing hallucinations

: MCP acts as the "USB-C for Al," providing
a universal, bidirectional connector between models and data. This
protocol enables autonomous agents to securely access tools, replacing
rigid proxy layers with a seamless, plug-and-play ecosystem

A dedicated layer for Human-in-the-

loop control. Implementing strict boundaries to ensure truth, ethics, and
compliance across all autonomous intelligence

© Katja Schipperheijn (2026)



Learning Leaders become Liminal Leaders




It all starts with Why
(When, Where, Who, ...

What appears

What are the obstacles or current experiences that hinder you?2 How do the
symptoms look like and show up?

Structures: ) i
Systems, processes, or even "\ i ' 14
unspoken norms create | ' Y ‘ (
conditions for certain
behaviours or events that

o y > v :
appear. Lt

-

Mental Models:

Deeply held beliefs, values, and assumptions shape how people within a system perceive
and respond to situations. Often unconscious, these mental models play a key role in
maintaining existing structures and patterns.



Learning Mindset and Liminal Leadership Drivers

Behaviours related to
Collaborative Learning

Uniq Ué and Genuine
Human Competencies

Active and Conscious Adaptability and Attitude towards
Learning Behaviour new Technologies

© Katja Schipperheijn (2026)



Profiler Elements

Competencies Leadership Scores

Positiveness

Leadership
Empathy

Imagination

© Katja Schipperheijn (2026)
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Reflect — Relate — Reframe

Where would you start tomorrow to amplify your

learning mindset and liminal leadership

IN Katja Schipperheijn

The LEARNING

Learning [IRBEE
Mindset ,
Combining human
competencies with
technology to thrive

Katja Schipperheijn &
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