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A world that is constantly changing…..





Have you experienced any technical 
challenges in the last three months?





Have you renewed your supply contracts in 
the last three months? 

Do you have any framework agreements 
that can be activated in case of issues ?



FRAMEWORK AGREEMENTS CAN BE ACTIVATED TO 
MANAGE, MITIGATE, OR RESOLVE ISSUES ALLOWING FOR 
RAPID, COMPLIANT, AND EFFICIENT ACTIVATION OF 
SERVICES WHEN PROBLEMS ARISE

Master Services Agreements (MSAs): These set
the high-level legal and commercial terms (liability, IP,
governing law) that govern all future work orders or
Statements of Work (SOWs).

Emergency/Call-Off Contracts: "activated" to
address immediate, unforeseen needs without
needing to go through a lengthy procurement
process. They are often used for IT service
disruptions or urgent supplier replacements.

Service Level Agreements (SLAs): Usually
embedded within a framework, these define
acceptable performance levels and specify penalties
(service credits) or breach-of-contract remedies if the
vendor fails to meet them

Key Types of Agreements for Issues Mechanisms for Activating Support

Immediate Call-Offs: If a primary vendor fails, a pre-
negotiated framework allows the enterprise to
instantly engage a backup supplier (in a multi-supplier
framework) or trigger an emergency SOW.

Change Orders/Directives: These are formal,
contractually defined procedures for altering project
scope, which can be activated when a project
encounters unexpected technical issues or
bottlenecks.

Force Majeure Clauses: These are standard in
enterprise contracts, allowing for suspension of
obligations in the event of uncontrollable, unforeseen
circumstances.





MOST ORGANIZATIONS INVEST HEAVILY IN BUSINESS 
TRANSFORMATION, BUT FEW GET IT RIGHT

• Competitive pressure

• Systemic risk

• Advancing technology

• Workforce shifts

• Fragmented strategies

• Siloed data

• Poor communication of a 
transformation vision
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BE PREPARED
In recent years, businesses have had to navigate global instability and a series of shocks







ABILITY TO ANTICIPATE, RECOVER OR ADJUST EASILY TO 
EVENT

Anticipate, Monitor, Decide



REBOOT YOUR APPROACHES -
PUBLIC-PRIVATE PARTNERSHIPS (PPPS) AS A RESILIENCE DRIVER 



GARTNER PREDICTS THAT ORGANIZATIONS THAT HAVE 
ADOPTED A COMPOSABLE APPROACH WILL OUTPACE 
COMPETITION BY 80% IN THE SPEED OF NEW FEATURE 
IMPLEMENTATION.

Source: stories from Jonathan Saring



IT IS BEST TO IDENTIFY ALTERNATIVE SUPPLIERS THAT CAN 
BE DEPLOYED IMMEDIATELY WHEN THERE IS DISRUPTION & 
IT IS IMPORTANT TO PROVIDE FINANCIAL BUFFERS TO 
ABSORB UNEXPECTED COSTS



National Risk cycle
Robust preparation requires a culture of risk awareness within the organisation.
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https://centredecrise.be

@CrisiscenterBE

https://centredecrise.be/
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