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A world that is constantly changing.....






Have you experienced any technical
challenges in the last three months?
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Have you renewed your supply contracts in
the last three months?

Do you have any framework agreements
that can be activated in case of issues ?



FRAMEWORK AGREEMENTS CAN BE ACTIVATED TO
MANAGE, MITIGATE, OR RESOLVE ISSUES ALLOWING FOR
RAPID, COMPLIANT, AND EFFICIENT ACTIVATION OF
SERVICES WHEN PROBLEMS ARISE

Key Types of Agreements for Issues

Mechanisms for Activating Support

Master Services Agreements (MSAs): These set
the high-level legal and commercial terms (liability, IP,
governing law) that govern all future work orders or
Statements of Work (SOWs).

Emergency/Call-Off Contracts: ‘"activated" to
address immediate, unforeseen needs without
needing to go through a lengthy procurement
process. They are often used for IT service
disruptions or urgent supplier replacements.

Service Level Agreements (SLAs): Usually
embedded within a framework, these define
acceptable performance levels and specify penalties
(service credits) or breach-of-contract remedies if the
vendor fails to meet them

Immediate Call-Offs: If a primary vendor fails, a pre-
negotiated framework allows the enterprise to
instantly engage a backup supplier (in a multi-supplier
framework) or trigger an emergency SOW.

Change Orders/Directives: These are formal,
contractually defined procedures for altering project
scope, which can be activated when a project
encounters  unexpected technical issues or
bottlenecks.

Force Majeure Clauses: These are standard in
enterprise contracts, allowing for suspension of
obligations in the event of uncontrollable, unforeseen
circumstances.

AV Nationaal Crisiscentrum
W Centre de crise National







MOST ORGANIZATIONS INVEST HEAVILY IN BUSINESS
TRANSFORMATION, BUT FEW GET IT RIGHT

« Competitive pressure
» Systemic risk The Capability Mindset: Turning
* Advancing technology Repesse e
» Workforce shifts

* Fragmented strategies
» Siloed data

« Poor communication of a
transformation vision
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Posted:
1:31 PM PST - January 22, 2026

Microsoft 365 hit by outage, preventing access to emails and files

An ongoing Microsoft outage is preventing enterprise customers from
accessing email inboxes, files, meetings, and other Microsoft cloud services.

The technology giant said in a post on X around 2:30 p.m. ET that the outage
was caused by a “portion of service infrastructure in North America that is not
processing traffic as expected.” Microsoft didn’t provide specific details of
the cause of the outage, but said it was “working to restore the infrastructure
to a healthy state to achieve recovery.”
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What could have caused the major power
outage in Spain and Portugal? Experts
weighin

This would have the same kind of impact as, say, a solar |
event and may cause imbalances in electrical power flows [
that would need to be controlled.

- Solomon Brown -
Professor, Process and Energy Systems at the University of Sheffield
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ENTRE LE 9 SEPT. ET LE 7 NOV.

Politics World Business News Defence

Newsletter

Generzl News » Belgium on alert: National Security Council to meet after drone incursions at airports and
military bases

Belgium on alert: National Security —

Council to meet after drone | s el
incursions at airports and military
bases
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IL EST TEMPS DE DECOUVRIR
VOTRE MERCEDES-BENZ

EN SAVOIR PLUS

SOCIETE - DEFENSE

Apres un survol de drones détecté jeudi soir au-
dessus de la base sous-marine de I'ile Longue,
une enquéte a été ouverte, annonce la préfecture
maritime de I’Atlantique

Cinq drones ont été détectés techniquement jeudi soir, vers 19 h 30, au-dessus de la base, qui borde la rade de
Brest.
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BE PREPARED

In recent years, businesses have had to navigate global instability and a series of shocks

TOP 10 DISRUPTIVE RISKS ACCORDING TO BELGIAN BUSINESSES

Cyberattacks or sabotage
Technical system failure
Trade tensions

Geopolitical tensions

Pandemics

Climate change
Terrorism

Natural disasters

Disinformation pxl 11%
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Y 57%

PERCEPTION OF BUSINESSES MENTIONING
EACH RISK AS A PRIORITY (% OF RESPONDENTS)

Cyberattacks or sabotage
100%

Disinformation Technical system Failure

80%
a0y

Natural disasters Trade tensions

Terrarism Geopolitical tensions

Climate change Disruptive technologies

Pandemics

Already noticeable m Expected increase
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ABILITY TO ANTICIPATE, RECOVER OR ADJUST EASILY TO
EVENT

Anticipate, Monitor, Decide

LR EISIILIENCIE
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REBOOT YOUR APPROACHES -

PUBLIC-PRIVATE PARTNERSHIPS (PPPS) AS A RESILIENCE DRIVER

1% 2}@

Composable Composable Composable
Thinking Business Architecture Technologies
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GARTNER PREDICTS THAT ORGANIZATIONS THAT HAVE
ADOPTED A COMPOSABLE APPROACH WILL OUTPACE
COMPETITION BY 80% IN THE SPEED OF NEW FEATURE
IMPLEMENTATION.

The Core Design Principles Of Composability

Qo
Prescribing and negotiating
interactions between Partitioning a domain into
components - to enable managed components - to scale

recomposition and forming and control change
process &
Composable

Business Architecture

i ; Composable Composable
Ability to discover and

understand design opportunities
and components - to guide, track,
and secure changes

Technologies Thinking

Minimizing dependence to
components from each other - to
maintain integrity of change
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IT IS BEST TO IDENTIFY ALTERNATIVE SUPPLIERS THAT CAN
BE DEPLOYED IMMEDIATELY WHEN THERE IS DISRUPTION &
IT IS IMPORTANT TO PROVIDE FINANCIAL BUFFERS TO
ABSORB UNEXPECTED COSTS

Time horizons For minimising the impact of supply chain disruptions

Preparation Response
Short term + Stock build-up (justin case vsjustin time) + Incident and crisis management
+ Simulation capabilities « Stakeholder management/transparent communications
« Crisis management governance + Changes toroutes and flows
+ Risk monitoring + Dynamicinventory allocation
« Staff training + Financial buffers

+ Test &exercise

Medium term + Dualsourcing strategies + Post-crisis analysis
+ Process decoupling + Sourcing changes
+ Increased visibility through the use of dashboards + Customer footprint review

+ Updated distribution networks

Long term + E2Evisibility/transparent supply chain
+ Updated sourcing strategies
+ Updated manufacturing footprints

=




National Risk cycle

Robust preparation requires a culture of risk awareness within the organisation.

Risks

Assessment &

identifications

National

Resilience

Recovery

Crisis

Management
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https://centredecrise.be/
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