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AGENDA

‘ 1345 introduction HEC-Liege
‘14:00 Presenting CIONET

\
‘ 14:30 The Innovation Game
|

‘ 1515 Coffee Break

|
‘ 15:30 Presenting the Innovation Project
[

' 1715  CIONET TRIBES and closing

. 1745 Closing drink
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MISSION STATEMENT

CIONET's mission is to help
IT executives and their partners to realise their ambition
by leveraging the biggest community of digital leaders worldwide

CIONET

What's next.




Luc Hendrikx
CEO
CIONET International

luc@cionet.com
m: +32 478 582 017

Halima Sylla
Community Manager
CIONET International

halima@cionet.com
m: +32 484 95 54 86

Paul Danneels
President and Associate Director
CIONET Belgium

Danneelspaul@gmail.com
m: +32 475 31 01 81

CIONET BE & INTERNATIONAL: THE TEAM

Hendrik Deckers

Managing Director
CIONET International

hendrik@cionet.com
m: +32 475 590 500

Maria Inés Filipe
Conversation manager
CIONET International

Maria.filipe@cionet.com

m: +351933 901577

Patrick Arlequeeuw

Associate Director
CIONET Belgium

patrick@cionet.com
m: +32 478 803 292

Inés de Bien
Business Development Manager
CIONET International

ines@cionet.com

m: +32 477 137 395

Katrien Lambregts
Finance Manager
CIONET International

katrien.lambregts@cionet.com

+32 495 535 566

Jan Goris
Program Manager
CIONET International

jan.goris@cionet.com
m: +32 499 56 67 19



mailto:hendrik@cionet.com
mailto:halima@cionet.com
mailto:katrien.lambregts@cionet.com
https://hangouts.google.com/?action=chat&pn=%2B32495535566&hl=en_GB&authuser=0
mailto:jan.goris@cionet.com
mailto:Luc.Brouwers@cionet.com

ADMISSION CRITERIA

Midsize Organization (20+ people in IT)
= CIO

Large Organization (200+ people in IT)
= ClO + direct reports

= Universities g High Schools
= Professors with a direct focus on |T.

I'T Suppliers
= Managing Directors of our business partners (or substitute)

Membership is free!




MEMBERS IN 20 COUNTRIES

Hu=ESEELLERBR-=KEI

Offices Members
Belgium 591
Netherlands 042
Spain 823
UK 24
taly 578
France 597
Germany 265
Portugal 530
Colombia 179
Poland 468
Brazil 362
Panama 62
Venezuela 121
Ecuador 133
Peru 179
Denmark 105
Argentina 60
Mexico 36
Guatemala 16

CIONET

Alliances

Luxembourg
Norway
Costa Rica

Honduras

Dominican Rep.

Nicaragua

100
60
12
11

El Salvador
Switzerland
Canada
Sweden
USA
Finland
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THE EXPONENTIAL GROWTH OF CIONET CONTINUES

10k

7.2k

=k

Count of Contacts

25k Netherlands

!

g | . 1 1
nov. 2003 dec. 2007 jan. 2010 feb. 2012 mrt. 2014 apr. 2016 mei 2018

Joined CIONET
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CIONET BELGIUM ADVISORY BOARD 2019

©Qa200%x

Koen Vandaele Carl Tilkin-Franssen  Sabine Everaet Daniel Lebeau Paul Danneels Georges Ataya Maud Bay Peter Billiau  Jean-Claude Blaimont  Luc Brouwers Christian Combes
Mediahuis Acerta The Coca Cola GSK FedNot Solvay Business HEC Liege Yara McCain Foods Balta Group Deloitte
President Honorary President Company Honorary Honorary President School

Honorary President President

Philip De Bie Steven De Haes Frank De Saer Annemie Depuydt  Jos Echelpoels Jocelyn | GUnther Gijsels  Cécile Gonfroid Geert Lejon Nick Marly Filip Michiels,
Picanol Antwerp Atrias KUL Janssen Darbroudi Randstad Group RTBF Cognizant RIZIV - INAMI TUI Group
Management Pharmaceutica DKV
School

'. 7
4N : : .,
Philippe Niesten Wendy Knaepen Geert Standaert ~ Frans Temmerman  Kalman Tiboldi Koen Van Loo Johan Vandewalle Geert Van Mol Bjorn Van Reet Stijn Viaene
FN Herstal CEGEKA Proximus Securex TVH Renson ACV Belfius Kinepolis Vlerick Business

School




WHATS NEXT 2019

THE CIONETL BELGIUM ANNUAL EVENT

EEE ClONET 14 March 2019

Brussels

Maximise the ClO'siimpact

BUSINESS STRATEGY BOOTCAMP

E5E CIONET

pril 2019
Brussels

oo

FL’DING YOUR DIGITAL
T JATION

Keynote by Howard Gutman, former Ambassador of the U.S. in Belgium

rom ﬂwr Débruyne \ Geert Van Mol | FranseéSeo Gadaleta
>r Onghena 't Ho Stept Forseilles | Sabine Everaet

n,om B;m.c m -

E:E C|0N ET 27 August 2019 sE CIONET 3 Otober2019

Dolce La Hulpe aViericksSchool E:ussets

RE-ENGINEERING T (J

- (D) Y
\ -»
Ly l' ‘j f\,
40
Oyku Isik | Profl:sso YVI ick Busi ess‘S
Jeroen Ghysel | Chief Retail, IT & ansform | X/
Guido Lemeh’eICI “NMBS SN ’\
L

CIONET BELGIUM
FEVENTS PROGRAM
2019

DIGITAL LEADERS 4
SUMMER CELEBRATION Y%y

ompunlty Event
— 5

222 CIONET

28 November 2019

Brussels
»

’
CiO INNdVATION DAY

CIONET Belglum gommunlty Event S WHEN WE BRING PEOPLE WITH CONTRASTING PERSPECTIVES
- AREAS OF EXPERTISE TOGETHERIN ONE ROOM

CIONET Belgium Events Program 2019



=!= CIONET 27 August 2019

EEN What's next. Dolce La Hulpe

DIGITAL LEADERS 3
SUMMER CELEBRATION ¥4y

JURGEN INGELS - MANAGING PARTNER - SMARTFIN CAPITAL #
CHRISTOPH VON TOGGENBURG - CEO - WORLD VISION SWITZERLAND
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mem C|0NE" , 28 November 2019
What's next. Brussels

0

CIOIN VA’TION DAY

r' THow: corporatesum fr@m and work with start-ups
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ENGAGE IN DAILY CONVERSATIONS THROUGH OUR APP

#  Download on the

App Store

3:387 "
{ Search
CIONET
What's next
PR 4+

LEVEICRETY
don’t have eas

Join a community of
digital leaders like you

https://itunes.apple.com/us/app/id1358777180

GETITON

P> Google Play

CIONET
Mighty Networks
I Ouderlijk toezicht

—T—
o

VERWIJDEREN

O

Zakelijk Vergelijkbaar

ClOnet is 's werelds grootste gemeenschap van
digitale leiders.

MEER INFORMATIE

Join a community of Navigate topics that Attend CIONI
digital leaders like you don't have easy answers events and sess||

https://play.google.com/store/apps/details?id=
com.mightybell.cionet

& C | & Veilig | https;//m.cion.. & Y| = O

Featured

T — e -

IT-as-a-Service

New sdvantages of Cloud Computing

. | ¥ #iTaas {

IT-as-a-Service: the new
advantages of Cloud
Computing (infographic)

Q

1

https://cionet.info/joinBE

PC

C‘EB-H‘

5 Apps M GMail CIONET - Agenda [ Google-contactpers: i Teamwork - CIONET

»

& savannah

B

CIONEXT

Uncover the secrets of what
boards really want when
hiring a CIO

Q

Temmerman

m.cionet.com



https://itunes.apple.com/us/app/id1358777180
https://play.google.com/store/apps/details?id=com.mightybell.cionet

MEMBER ACTIVITY ON THE APP IS GREAT

Feb 01, 2019 - Mar 26, 2019 ~
Active Members @ Member Interactions @
1000 G0

'ﬁuu1#4muﬂn"uﬂu'ﬁHHH#‘g‘aﬂu'tﬂ“#p..‘"ﬂ‘#‘dﬂgh 400
500
200

Time Time

® Monthly & Weekly e Daily @ With Other Members @ With Posts

16




WHAT PERCENTAGE OF WOMEN WORK IN YOUR IT DEPARTMENT.

17

Less than 5%
17% | 32

Between 5% and 10%
15% | 28

Between 10% and 25%

| 62

Between 25% and 50%
29% | 54

More than 50%

. Anna Kopp '/ 11, 7017

| have had many discussions around setting quotas and targets. The argument |
get is that we should not hire people because they are female, but because they
are competent. In reality we dont get enough applications. If | am lucky when
hiring | get one or two. If they are not the right candidates- we need to keep
looking. What happens without quotas is, more men are usually hired, and we
...more

P

Mervi Lampinen IVior 17, 2079

IT Director

In general STEM professions are not promoted for girls from early age onwards.

Tech stuff is seen more as boys thing. We need to start the change at parents
level, more onto the basic school and there onwards build the pipeline. Thank
goodness for digital, more and more girls are getting digisavvy and it helps.
IMHO quotas do not help. The studies made in Norway and Sweden in fact state
...more

¥s O Reply

Miguel Paulo /15 11, 2079

Innovation Manager

Interesting discussion. Last friday a friend of mine organized and launched the

Women in Tech chapter in Portugal (see here
https://www.linkedin.com/feed/update/urn:li:activity:6510253978977132544).
Even if this activities do not address a vast audience and young age
professionals or children (like stated above) they at least a promoter of change
...more

¥:

181 answers




Piet Schreurs

Hi network !

| am evaluating the possibility for our organisation to buy second hand/used

Microsoft software licenses.

Does any of you have experience with that and how do you evaluate this ?

Thanks for helping out,

Piet

@

Stephan Bauer
Interim ICT manager

Make sure your software asset management system records your licenses in such a way
that during a Microsoft audit you will have enough proof to defend your situation

against their findings.

2

@ Alexander Benalal

Hi Piet,

Make sure that the following conditions are met:

- The transfer of licenses is related to a copy of standard software.

- The transfer of licenses is related to software that is either obtained through a medium

or directly downloaded from the internet.

- The transfer of licenses is related to “perpetual” software licenses.

- The transfer of licenses is done against a certain price

- The initial obtained software license (as purchased by the initial owner) cannot be
separated into two or more different sets of licenses; the original buyer of the license is

required to stop using the copy of the software as sold to a third party.

Also note that the transfer of licenses does not include the transfer of the related
services agreement so support maintenance as obtained for such a license cannot be
transferred. Microsoft would not have any obligation to provide you with support for the
second-hand license so if you would like to enter into a support maintenance

agreement they might have the leverage on price.




Poll  Blockchain & Cryptocurrencies

(GRE

Blockchain: overhyped (hot) or underhyped (cold)? BONUS: have you
started exploring it in your organisation? Share your experience!

D

Dr. Dirk Zimmermann -1 =00

Practice Director EMEA

Most of the companies and institutions out there indeed focus on using Blockchain for
financial transactions purely as in this field Blockchain has its roots and here most of the
use-cases exist. However, on a high level you can say that Blockchain can be used in all
industries whenever there is a complex supply-chain and it is creating value for the
company and the end-user to have a clear and confirmative view of the origin of the
sources, resources and raw material / spare parts of the final product. Many aspects can
be relevant, such as safety (i.e. spare parts of planes, trains, cars), health and sustainability
(i.e. organic-farms) or law / initiatives (i.e. United Nations 2030 Agenda for Sustainable
Development. anti-slavery acts, etc.). Just one example: At Unisys we designed and
implemented very successfully a Blockchain sclution for a global leader in animal
nutrition and agquafeed. The solution is focusing on increasing the transparency and
traceability of catch throughout the entire seafood supply chain through the use of
Blockchain technology coupled with advanced analytics. The solution contains details on
all catch and crew, and a 2-step verification process at each transaction, ensuring that
data cannot be falsified. At the end of the day. it delivers full transparency over the
Journey from where and how the fish was caught to the end-customer. This solution
made our customer a S5eaBOS compliant company under the initiative of the United
Nations. The company in addition has been awarded with the TIM Award for the Most
Innovative project in a company in the Netherlands.

wmaore

Anupam Shrivastay > 200 from Android

Technology Leadsr

We are keenly waiting for the right blockchain solution to come up especially in smart
contracts area

There are numerous contracts within the organisation or with external parties, there are
multiple actionable and deliverables coming out of it, and is literally impossible to track
them in routine unless you have a army of manpower to track it or a contract lifecycle
management solutions, which also has huge limitation and hence eventually there is a
degradation of contract compliance, | am confident that someone will soon bring a
robust and "affordable” blockchain sol.

It is Just a matter of time for blockchain and even Artificial intelligence selution, we are in
the early stage at this point, just like where cloud was 10-15 years ago ..more

The answer depends on the industry. As it started from bitcoin and its promise to
"disrupt the financial system", many people think it's limited to shifting coins back and
forth. At the moment, several use cases in the financial sector are live.

The benefit is efficiency - which is hard to measure thus a tough task to "sell” internally.
Furthermore, it required coopetition : collaboration with competitors. Scary!

Mevertheless, it expands to agriculture, supply chain, medicine, patient data, circular
economy.... etc. Probably the most promising and challenging idea, is to build an identity
for the internet, using blockchain. Even there, the early pioneers are collaborating to
construct a standard.

The future looks bright. But - alas - not yet a hard provable fact,



The Innovation game




THE INNOVATION CODE: THE CREATIVE POWER OF CONSTRUCTIVE
CONFLICT

= Creative people : different kinds of worldviews, which are their strengths (competencies)
as well as weakness (blind spots).
= Four key archetypes:
= the Artist: who loves radical innovation
= the Engineer: who constantly improves everything
= the Athlete: who competes to develop the best innovation
= the Sage: who innovates through collaboration

= Encourage push and pull between the four archetypes
—>positive conflict leads to surprising breakthroughs

ARTIST

DO THINGS THAT LAST DO NEW THINGS

ENGINEER
21 DO THINGS RIGHT

ATHLETE
DO THINGS NOW




Innovator Archetypes

Gift
Drive
Desire
Method
Creation

Examples

Areas to
improve

Creating
synergy

Imagination
Wow factor
Transcendence
Experimentation
Vision

Apple

Communication,
attention to
details and risks

Engineer

Discipline
Functionality
Perfection
Observation
Process

Walmart

Accept risks
and ambiguity,
learn from
failure, people
skills

Start with Artist’s vision, end with

Engineer’s plan

Vo)
Athlete
Courage
Value
Power
Challenge

Goals
Microsoft

Avoid tunnel
vision, show
caring, develop
relationships

Empathy
Ethics
Harmony
Reflection
Values

Ben & Jerry’s

Pick up the
pace, use hard
facts, be clear
and direct

Measure performance by numerical

targets and demonstrated ability




Organizational
Growth Cycle

CAN

C @
© G

POINT OF CREATIVE
DESTRUCTION

From: The Innovation Code

@



CONSTRUCTIVE CONFLICT IS CONFLICT WITH EMPATHY

Artist + Engineer

revolutionary and low-risk, complementing
extreme creativity with process reliability.

Athlete + Sage

innovation that is a good investment and good
for the world,
with a tangible outcome and long-term values.

24




EXAMPLE

= John Lennon (Artist) and Paul McCartney (Engineer) had very different approaches to
music

= put Brian Epstein’s role as a mediator (Sage) helped the Beatles produce some of the
pbest songs of all time.

= Producer George Marin (Athlete) regularly reminded them of time constraints in the
recording process.




THE INNOVATION CODE CARD GAME

THE

INNOVATION

CODE
CARD GAME

INnstructions:
- Everyone gets two random cards
- 10 min to move around room and
trade cards with others:
- Trade cards for cards that best
describe you
- You should end with two cards




THE INNOVATION CODE CARD GAME

. .'hr

THE

INNOVATION

CODE

CARD

o™

GAME
,»‘— .

Instructions:
- Decide which one card describes you




THE INNOVATION CODE CARD GAME

THE

INNOVATION Instructions:

c o D E - Decide which one card describes you

CARD GAME What Kind of INNOVATOR
R e e are YOU?
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Coffee
Break




Presenting the
Innovation Project




How can Technology
revolutionize the
democratic process in
the 21st century?




HOW MIGHT TECH COMPANIES REVOLUTIONIZE THE VOTING PROCESS?

= [here are multiple ways the election system needs modernizing:
= [nfluence the political decision making process
= Finding trustworthy and easily digested information on candidates and issues
= We still have errors and fraud cases (e.g. local elections Bilzen)
= Casting your vote in polling station

Technology has made everything from banking to shopping easier in recent years;

could voting be next?

VOTE HERE
VOTE AQUI
EXEHRE

e
-~




HOW MIGHT TECH COMPANIES REVOLUTIONIZE THE VOTING PROCESS?

Use Technology to:

* Bring people closer to / involve
people in Politics

* |ncrease the satisfaction of the
citizens (i.e. prevent "Yellow Vests")

 Modernize voting process &
iInformation gathering

» Security (prevent hacking &
influence)

VOTE




Educating And
Motivating Voters

Eight Ways
Technology
Could
Revolutionize

Creating A
Customer-Style
User Experience

The Voting ety
Process

Traceable Voting

@ 0 0 O

Retiring Paper-
Based Voting

Introducing
Blockchain For
Efficiency

Allowing Voters
To Cast Ballots
From Home

Developing
Politician
Performance
Tracking

https://www.forbes.com/sites/forbestechcouncil/2018/12/06/eight-ways-technology-could-revolutionize-the-voting-process/



https://www.forbes.com/sites/forbestechcouncil/2018/12/06/eight-ways-technology-could-revolutionize-the-voting-process/

TRIBES
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AI’[ER YEARS OF BUILDING(IT EXECS COMMUNITIES

‘5 listening to req ests and about .

o £ {: with great experience in PEER GRO%% / N,
CIONET IS YUD TO ANNOUNCE

NEW PREMIUM VENDOR-FREE PROGRAM




< TRIBES

EFFECTIVE PROGRAM TO HELP YOUR IT ORGANIZATION
SOLVE PROBLEMS MUCH FASTER
THROUGH KNOWLEDGE SHARING IN TRUSTED NETWORK



DECIDING
ON
STRATEGIC

o
%;%;M-CT|ON










A TRIBE IS A GROUP OF 12 COMPANIES COMMITTED TO COLLABORATE
ON TECHNOLOGY AND TRANSFORMATION CHALLENGES

BANK \ | /_

SHARED SERVICE —~_ ‘ ‘ AUTOMOTIVE
—
INSURANCE ‘TR|BE‘ RETAIL
o ‘ ‘ T~ ENERGY
CITY COUNCIL —/

x MANUFACTURING

{ NO COMPETITION J [ NO VENDORS J

E-COMMERCE




YOUR COMPANY

YOUR IT ORGANIZATION IS REPRESENTED IN TRIBE BY A CLAN
— GROUP OF MANAGERS AND EXPERTS APPOINTED
TO COLLABORATE WITH PEERS FROM OTHER COMPANIES.



CLANS DEFINE KEY TOPICS

Dev
&
Maintenance

PMO, Agile
and Strategy

DATA
ANALYTICS &
Al

Enterprise
Architecture
&
Innovation

IT
Budgetting
&

Controlling

UNDER CIONET MODERATION
CLAN MEMBERS DECIDE ON KEY CHALLENGES AREAS TO BE COVERED BY THE PROGRM



S Q U A D I_ EV E I_ Analxtlics - Ana“l,\:ics &

from from
Insurance Retail

Analytics & Analytics &

Al
from

Banking

Analytics &
Al from
your
company

Analytics &
Al
from

company

cturing

Analytics &
Al
from
E-commerce

Analytics &
Al
from
Telco

Analytics & Analytics &
Al Al SQUAD IS A GROUP OF PEERS

from from AROUND WELL DEFINED AREA
Oil & Gas City Council







PEER REVIEWS

TRIBE
BOARD

SQUADS SESSIONS

ClO trimestrial steerco
Goal setting
Activities report
Program tuning

EXPERT EXCHANGES HUDDLES

SAFARIS SHOWCASES

SQUAD ACTIVITIES ARE FACILITATED BY A DEDICATED CIONET TRIBE MASTER.
YOUR CLAN DEDICATES A CLAN MASTER AS A POINT OF CONTACT.

SQUAD SESSIONS AND SHOWCASES MEETUPS ARE CORE OF THE PROGRAM.
ALL ACTIVITIES WILL TAKE PLACE IN THE CLANS OFFICES.



NEXT LEVEL COLLABORATION - CIONET TRIBES

Home
Members

About

Topics

Events

WARSAW ALPHA TRIBE

Member Companies:

ARIMR
Generali

Inter Cars
Link4

mBank
Netia
Rossmann
UPC

TRIBE

WARSAW ALPHA TRIBE

, /‘-"', K OVERVIEW
J‘ ‘ ::‘.‘V" |
\\ A'A' N e

\ R '

D000 000 0 0

Overview

PMO, Agile and Strategy

Enterprise Architecture & Innovation
IT Budgeting & Controlling
Infrastructure Squad

Cyber Security Squad

Development & Maintenance
Service Desk & Workplace

Data Analytics & Al

Manage

Welcome to WARSAW ALPHA TRIBE

04/04/201%

10/04/2019

15/04/2019

APR 4, 1:00 PM
PMO, Agile & Strategy Squad Kick-off

.Lucl—enclrkx- B WARSAW AL

APR 5, 1:00 PM CEST
Develop t & Maint e Squad Kick-off

ol:'orota\-\"as'lak- & WARSAW AL I

APR 10, 1:00 PM CEST
Service Desk & Workplace Squad Kick-off

@ rgnieszka Mirkowska - | @ wiarsaw AL |

APR 12, 1:00 PM CEST
Infrastructure Squad Kick-off

@ 2gnieszka Mirkowska - | @ warsaw AL |

APR 15, 1:00 PM CEST
IT Budgeting & Controlling

@ rgnieszia Mirkowska - | @ waRsaw AL |

APR 16, 1:00 PM CEST

Enterprise Architecture & Innovation Squad Kick-
off

@ rgnieszia Mirkowska - | @ warsaw AL |



WHY [T WILL
WORK?
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RUN AS A
BUSINESS

LEGAL CIONET

FRAMEWORK \ /_ COORDINATION

MATURE PEER
R GROUP
METHODOLOGY

NO COMPETE
DEFINITION

STRATEGIC _/ \
AREAC STRUCTURED

MODERATION PROGRAM

SELF
ORGANIZED



WHY IS SUCH PROGRAMIMWORTH

YOUR INVESMENT?

Increasing the speed of Your key experts will get

K

]
your IT Organization energized and inspired



WHAT YOU NEED TO

JOIN?

1y COMMITMENT

Commit to participate and share for the result for all the participants

for minimum one year. - -
\

_[,] CONFIDENTIALITY / m/ N
Clan Members will sign QQQQQf»GGﬁ‘éUcf assuring open

sharing and.diseussion.

s SUBSCRIPTION
Subscription for one company | 5
2.000 € per month or 20000 € per year | v

’ I

e\ .




Conclusion

CIONET



ACTIONS

Invite us to discuss TRIBES with your
team




CIONET

What's next.




